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Incore Solutions is…

Specialized in Application BI
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Incore Solutions, Our Customer selection
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Mission

Being the best in the realization/ implementation of Application

Business Intelligence in Europe, facilitating the customer 

to move quickly to the next level in the 

Business Intelligence Maturity Model

Reacting

Anticipating

Collaborating

Orchestrating

Management by fact

Reactive Analyses

Timely Information 

Correct Information

Reporting Tool

Management by objective

Actuals VS Budget

Benchmarking

Comparison

Process Information

Administration of Objectives

Historical Information

Management by exception

Process Statistics

Scorecard

Trend analysis

Rolling Window

Historical reporting

Alerting

Predictive analytics

Planning and Budgeting

Forecasting

Scenario Analysis

OLAP

Advanced Analytics

Integration in business

process



Incore Solutions 2015

In the Business Intelligence / DWH arena

In many cases, this is the case…
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Implement versus Build

Innovation in Business Intelligence

I don’t care 

what you 

do, but I 

need these 

x-hunderd

reports
Do you 

Really want 

to spend x-K 

euros

building 

something 

you have 

today
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• Application Business Intelligence

• The business is leading; technology is not an issue

• Take the application as a starting point

• New way of implementation

• Results in weeks not years

• Our portfolio of BI standard solutions:

• BI Applications (ERP)

• Oracle Financial Management Analytics (EPM)

• Endeca for EBS (ERP)

leads to this…

Innovation in BI
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…is more than just dashboards

Complete BI solution
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Application Business Intelligence

Building your own car
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• Accelerate business innovation by 

drastically reducing the time deploying 

BI solutions. 

• Preconfigured BI Applications for a 

variety of data sources. 

• Enable organizations to extend the value 

of their existing IT investments with 

intuitive, role-based intelligence and 

power better decisions. 

• Support business functions and industry-

specific processes with best-practice 

analytics based on experience across 

hundreds of CRM and ERP automations.

Application Business Intelligence

Standardized Business Intelligence
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Pre-built, Pre-mapped, Pre-packaged

Business Intelligence Applications

Business Intelligence applications:

• Pre-built data models and schema

• Pre-built ETL and mappings

• Pre-mapped metadata

• Pre-packaged metrics, dashboards and reports
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If TCO is important… standardize…

Using Oracle Business Intelligence Applications significantly reduces 

the amount of time needed to complete each of the four steps in building 

and deploying a BI solution
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Business benefits of a standard BI Application:

• Faster Implementation, Lower Risk

• Lower TCO (implementation, maintenance)

• Better Business Results (based on best-practices)

• Next-Generation Business Intelligence Platform

• Insight Where and When You Need It 

• Leverage Your Existing Oracle Investments 

Benefits BI Application
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• Analytic modules on ERP and CRM

• Oracle Applications

• EBS, Siebel, JDE, Peoplesoft

• SAP

• Every other ERP and CRM

• Dimensional model (DWH)

• Dozens of dashboards

• Hundreds of reports

• Choose your entry point:

• Role, Industry, Product Line

Enterprise Analytics

Oracle Business Intelligence Applications
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Take the application as a starting point

New implementation Approach
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New way of Implementation

Fast and Iterative approach

Optimize

Fit/Gap 
Analysis

Workshop

Configure

Install



Traditional Approach
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Optimize

Fit/Gap Analysis

Workshop

Configure

Install

New way of Implementation

• creation of the configuration files
• loading of the data
• enablement of the dashboards and 
reports
• data validation
• User Testing
• (incremental) load and reload
• preperation of documentation

The Difference is why!

• project intake
• Demonstration/Training 
• installation of software
• initiation of technical architecture

• per subject area
• demonstration of the standard ‘out-of
the box’ functionality
• discuss the usability of the standard
functionality
• Document the alterations to the 
standard functionality
• identify potential missing data   

components
• implement the simple alterations
• feedback session

• document the functional ‘additional’ 
requirements
• analyse and the design the 
requirements
• compile technical design
• initiate project plan for

implementation

• realization of the identified and 
approved gaps.

• including testing etc.
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BI Applications Service Offerings

8
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BI Apps vs Embedded BI in Fusion
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BI Apps – Functional Analytical Modules
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BI Apps in a nutshell
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BI Apps - ETL Architecture
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BI Apps - Process Flow
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Demonstration BIA




